Cohance

Business Continuity Management Policy

At Cohance Lifesciences Limited, we are committed to maintaining ongoing operations, enhancing
governance protocols, attaining enduring strategic objectives, and safeguarding shareholders’
interests. With robust capabilities, we are poised to navigate through challenging circumstances
effectively.

Our commitment:

+ We are committed to adhering to all pertinent laws, regulations, standards, and statutory
requirements that govern our operations.

o We prioritize the identification, assessment, and mitigation of both internal and external
risks and opportunities that pose potential threats to critical operations, ensuring their
uninterrupted continuity.

» Conducting a Business Impact Analysis (BIA) within our Risk Management Framework
allows us to prioritise the vital activities essential for sustaining our business operations.
Our risk assessment concentrates on safeguarding these critical functions of the
organization.

e We implement a comprehensive Business Continuity Plan (BCP) across all Business Units,
aligning with the guidelines set forth by the National Disaster Management Authority for
effective disaster management.

» We engage in resource planning to ensure the allocation of sufficient resources to support
the critical functions and activities of the business.

e By proactively enhancing internal systems and capabilities, we aim to meet stakeholders’
expectations for business continuity effectively.

» We prioritize continuous learning and improvement to strengthen our Business Continuity
Policy.

The policy applies to all Cohance Lifesciences Limited sites. It is the collective responsibility of the
Management and Employees for implementation of this policy requirement. The policy is reviewed
once in 3 years or when there is a significant change. Policy is displayed at each site, and available
on the Company website. We ensure effective communication of the policy, provide training to key
stakeholders, and assess organizational readiness through mock drills and internal audits.
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